
Whakatohea 

Community Development Project



 What does your ideal world look 
like?

 What is wellbeing to you?



KAUPAPA:

To improve the overall health and social 

wellbeing of all whänau, hapu and iwi

LONG TERM OUTCOME ONE:
 Social and health needs in the community identified, and 

information used to inform future initiatives
 Complete Wellbeing Survey of Whakatohea Iwi
 Iwi Health Plan

LONG TERM OUTCOME TWO:
 The Whakatohea Trust Board is well placed to work with other 

organisations to address the needs of the local community
 Leadership programme

LONG TERM OUTCOME THREE:
 Community needs are better met through collaboration and 

cooperation between  organisations, networks and forums, 
facilitated by the Whakatohea Maori Trust Board 
 Inter agency collaboration
 Whanau centred approach to address community needs



Research and information

 Wellbeing survey
 Overall view of community wellbeing, including:

 Health
 Social wellbeing
 Economy
 Income / employment
 Housing
 Cultural issues
 Education

 What are the issues
 More importantly, what are the solutions to those 

issues
 1000 people to survey
 Focus on “Whakatohea” whanau


