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Some Stories from the Bay

Group Discussions and Feedback
Lunch

Stories from Inspiring Communltles
Discussion and Where to Next

Connecting commuunity learmning across NZ
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About Community-Led Development...

Central Local . . Iwi Community
Govt Govt Funders Academic Business Maori
Communities groups

Place: cross cuts local residents &
communities of interest

Change is possible

Communities authors of their own future —
‘re-thinking’ community

Inventive cross-sector relationships and
solutions

Strong, resilient, inter-dependent
neighbourhoods

Building from strengths & assets
Tangible developments in each community

Actively linked communities adapting and
learning




Simple, Complicated and Complex Issues

Simple Issues —-broad general agreement on
the issue and how to address it, with the same
‘generic solution’ applied many times over with a

high degree of
certainty.

_Complicated Issues - solutions can be found

Complex Issues - outcomes are far less
certain, as Is the agreed pathway to

SUCCESS.
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Quadrants of Change

Personal Relational

k-

Structural Cultural




What do they have in common?

Asset & strengths based
Change is possible

Community-led and driven
Re-defining community —
people from all sectors and
corners working together
across boundaries and silos

Learning and adapting

Demonstrating changes ang
developments

Whole Systems Change




Inspiring Communities is about
communities that are inspiring .. INspiring
other communities

\We atwags worlke with others




What drove us?

Connecting with the ‘

‘wish for community’ in place s = @
//‘ 1

Understanding the magic?

Stop re-inventing the wheel -
connecting and learning

Learning from others

e [ots ofconversa’cions, Canhada, decision at
end of 2007




Inspiring Communities Exchange 2010
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Experience from core learning cluster of 8 initiatives spiralling out to regional

networks and a growing national network supported by the Exchange



Inspiring

Communities

| Tamaki, Auckland
Massey Matters,
Waitakere / Opotiki

WENETE:
Great Start Taita,
— Lower Hutt

Good Cents, Porirua

Stewart_lsland/ A .y |\|ataura, Southland
Rakiura D gD




Regional Networking - Auckland

Missed opportunities from ‘not knowing’
Bridging people and places
Sharing and transferring good local ideas
Peer support
Leveraging CLD knowledge and learning
Making sure “local” not lost amidst
Super City re-organisation

4 Forums held in 2009

d  “Surviving the Economic Crisis”

d  “Creating Leaderful Communities”

d  “Super Communities for the Super City”

d

“Strengthening Auckland from the
Neighbourhood Up”




Some Organic Magic....
People felt inspired and encouraged

Huge growth In cross community
conversations

L New relationships at community and local
govt levels

O New network to transfer ideas eqg.

Neighbours Day
Others put hands up to co-host

Greater understanding about community-
led development and “place”

|IC: a neutral, independent ‘space’ to talk
about community things that matter




ACDA INVITES
YOU TO... Work Regionally

Act Locally,

An Auckland regional communities workshop focusing
on how we can meet the new Super City challenges
together, and influence the proposed Social Policy

Forum.

Wednesday April 28t" 9:30am—1:30pm,

Come to learn more ahout
ACDA & how you can be part
of it....

_ — How can communities really

This forum is_primarily for community organisations and be part of the proposed
communities across the Auckland Region. Social Policy Forum??

Registration $20pp includes lunch. Limited numbers.
Register your interest by emailing Mandy Spencer: This workshop is @
L mandy@communitywaitakere.org.nz supported by The Tindall

Foundation and el e " s



